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Stone Creek Charter School

Agenda: Board of Directors Work Meeting
Thursday January 5, 2012 at 3:30 PM to 6 PM

 Gracious Savior Lutheran Church, Edwards, CO
This is a work meeting of the board to discuss items of current concern to the school. Any formal decisions required of the board will be taken at the regular meeting on January 10th. This meeting is open to the public.
DISCUSSION ITEMS
1. Second request for public documents by the School District.

2. Site and Facility Options Update (from east to west)


a. Town of Avon: reconsideration by town of extent, phasing and timing of the Swift Gulch project that may allow return of SCCS to Lot 5 on a temporary of permanent basis.

b. The Village site…suitability questions due to site-driven infrastructure and high-pressure gas piping.

c. GS site: extensive capital investment in building, US 6 access and possibly adding modular units; rent increases for different options.

d. Split campus: continued use of EIC?

e. Fox Hollow…request for return of building permit fee?

3. SCCS Charter expansion project: Working committee, timing, business plan, application and sponsor partnerships.

4. Board Officer and membership succession planning

5. Recruitment and re-enrollment status

6. 2012-13 budget outlook and capital project funding.
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